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2 March 1982 -

MEMORANDUM FOR: Robert Gates
Deputy Director for Intelligence

FROM : Walter Elder
Executive Secretary

SUBJECT : Proposed DCI Directive on Intelligence Production -

1. I have considered the possible advantages and disadvantages of
a broad DCI directive on intelligence production and have concluded that
there are a considerable number of potential disadvantages in trying to
concoct such a document. I can't think of any advantages, but I'm sure
you ' can and will convey them to me. _ :

- 2. In the meantime, I suggest that in due course we quietlyl
rescind NSCID 3 and Tet the matter rest.

3. Your comments, please.

WALTER ELDER
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